Broads Authority

28 September 2007

Agenda Item No 25

Strategic Priorities 2007/08

Report by Chief Executive 

	Summary:
This report provides members with the regular update of progress against the Authority’s strategic priorities.

Recommendation:
That members note the contents of the report.


1
Progress Against Priorities for 2007/08

1.1
There are seven projects with a yellow “traffic light status”. The changes in status since June are listed below.

	TR2 Implement valley approach in the Ant Valley and extend to the Yare
	This has moved from green to yellow. Good progress has been made on this initiative but it has had to be put on hold pending appointments to replace key staff who have moved on to other jobs.

	UB1, UB2, UB4 Promote the Broads identity and reputation
	This has moved from green to yellow. The perception survey has not progressed because of other priorities though the first Phase of the related Interpretative Strategy, funded by Leader +, has been completed.

	Pilot Carbon Audit for an area of the Authority’s work by December 2007
	This was identified as a red item in the last report because it was felt difficult to make any progress without additional funding. Since June a way round this has been identified. An energy audit of the Field Base is to be undertaken and the SDF Administrator is looking at potential funding for a carbon audit of the Broads.
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